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Protocol Consultancy Services was established as
a Training Provider in 1996.

It is currently an approved Work Based Training
Protocol Group of Companies and is a trading

Protocol’s Journey:
Has gained accreditation as a City & Guilds,

centre.

. Has achieved the IIP award in 1998 and re-
accreditation in November 2001, 2002,
2004, 2007, 2011, 2014 and 2017.

. Has won the Midlands Excellence Small

finalist at first attempt in October 2001 and
again a prize winner in 2006., 2007 and 2008

Winner for Tamworth & Lichfield in Nov
2008.

2003, October 2006 and 2008.
. Was awarded Grade 1 Outstanding by

highly commended award from City &
Guilds.

. Achieved The Matrix standard in 2008

. Achieved Training Quality Standard full

2009
. Protocol acquired BHCA in August 2011 and
now offer Hospitality and

THE ROY CASTLE

AR |//e also are involved in various

FOUNDATION

Research - Prevention  Support

and have so far to date Raised

Work undertaken is mainly in the Midlands,

through ESFA and ESF funding although we
are prepared to travel anywhere in the UK.

offering full and half day sessions.

2017/18

Standards to replace

The UK Government
apprenticeship reforms (in
England) are aimed at increasing the quality

g

./

they're relevant, robust and fit for purpose
for developing high-

apprenticeship standards can help
businesses build a skills pipeline to fulfil

Management

Protocol are now delivering the Management
Level 4 and 5 NVQ. If you are an employer
currently looking to up skill a member of staff
in all aspects please contact us

The Apprenticeship Levy

paying employers using funds from their
digital account to pay for training and Non-

I vesting with the
government to pay for training.

Levy Paying Employer

See page 10 of this information pack for more
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*BIIAB Award for Personal Licence Holders one day workshops available from £149
*Welcome Host Gold workshops available for Hospitality and Tourism companies




The training programmes that Protocol provide:

Intermediate Apprenticeship Advanced Apprenticeship
Include Diplomas in: Include Diplomas in:
Front of House Reception Hospitality Supervision and
JLeadership
Housekeeping Professional Cookery
—_—

Food Service

Beverage Service

Food and Beverage
Service

Food Production and
Cooking

Professional Cookery

Protocol are a quality Training Provider

Kitchen Services within the Hospitality and

o . Leisure Sectors throughout
Hospitality Services the entire West Midlands




Protocol Essential Seminars

Protocol Training offer bite size seminars in the following courses:

|

. Gain new skills to improve your business
[ ]
. Access to a range of fully funded, accredited training
| *  Develop your business growth
speciﬁcally tailored to suit your needs o _

Progression opportunities onto full qualification to devel-

Would your company benefit from funded training in
any of these areas?

Coaching, mentoring

Business Administration

Teaching & Assessing

Customer service

Functional Skills [Jnaths & English
ICT & ECDL

Project Management

Sales

Hospitality & Catering

you complete the Training Needs Analysis!

ahunt@protocolgroup.co.uk

Limited funding available, contact us to find out more about

www.protocolgroup.org.uk

Eligibility criteria applies.



mailto:ahunt@protocolgroup.co.uk
http://www.protocolgroup.org.uk

_ \ Apprenticeships

Facts and statistics continued:

There has never been a better time to All Apprenticeships include the following
elements:

apprenticeship. An Apprenticeship is a way

Technical Knowledge:required to
demonstrate achievement of the technical
skills, knowledge and understanding of
apprentices helps businesses to grow their theoretical concepts and knowledge and

skilled and qualified workforce.
which the framework relates. Sometimes an
Quality is key to Apprenticeships providing

high quality training that benefits both integrated qualification which combines
There has competence and technical knowledge
never been a better time to employ an elements in which each element is separately
assessed.

e Competency: required for the apprentice to

Apprenticeships are available in a wide
job roles across 170 industries you are
bound to find the right one for your
business.

framework relates. The competency elements

¢ A module on employee responsibilities and
Facts and statistics: - . o
« There are over 400,000 employers e A module on personal learning and thinking

offering Apprenticeships in more than skills
700,000 workplaces. .

« The allowance for an apprentice is £3.50 .
GCSE with enhanced content (e.g. Maths and

B o £

those aged 19 and over in their first year The recommended timeframe for completion
of an Apprenticeship . The NMW is of the framework/Standard for an

recommended however. ﬂ
« There were over 2 million on Advanced Apprenticeship 12

apprenticeship applications in 2017

depending on the chosen Qualification:

(The New Standards will replace all existing Frameworks on 01st August 2018 )

viewed online on Protocol’s website http://www.protocolgroup.org.uk/
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Apprenticeships

continued...

The business benefits

Apprenticeships can help businesses

new talent.

UK businesses consider skills

consumer spending, and more than a
quarter of these rate this form of
vocational training higher than any
other qualification.

workforce has the practical skills and

now and in the future. The mixture of
on and off job learning ensures they
learn the skills that work best for your
business.

Nearly every employer that takes on
an apprentice (96%) reports benefits
to their business.

76% of businesses report improved
productivity as a result of employing

employers include improved product
or service, the introduction of new
ideas to the organisation, improved
staff morale and better staff retention,
each mentioned by around twoljhirds
of employers.

Improve your bottom line

productivity by enabling businesses to
grow their skills base. The average

productivity by £214 per week, with

lower prices and better products.
Apprentices are paid at least the

and training
costs are covered for many
apprentices.

Businesses that employ up to 50
employees, may even get a £1000
grant to help cover the cost of starting

years old.

to this grant.

around your business needs providing
the skilled workers you need for the
future. They also help you develop the
specialist skills you need to keep pace
with the latest technology and working

Motivate your workforce

Apprentices tend to be eager,
motivated, flexible and loyal to the
I
Remember, an apprentice is with you
because they want to be, they have
made an active choice to learn on the
job and a commitment to a specific



https://www.gov.uk/national-minimum-wage-rates




. On and Off Job Training with work

Apprenticeship

. 12 18 months to complete
Advanced Apprenticeship

. Monthly assessments and 8 weekly

. Virtual learning environment

. On line portfolio

. Latest QCF units, credit values and
guided learning hours

. Fully taught or Blended learning
option tailored to employer
requirements

Our Virtual Learning Environment

Focus\
: 0 n. J
\ \Qu a l]y,;

.

Access to Apprenticeships

Cost and Resources
Minimum Apprenticeship Salary

£3.50 per hour minimum first year of
apprenticeship (£3.70 from 01 April 2018)

e.g. £131.25 minimum per 37.5 hour week
Minimum 30 hour week Maximum 40
Ideally NMW

contract. Apprentices must be paid for both

Framework with Protocol.
Recognised time to train equating to one

(Minimum of one day per month ||

option for first 6 weeks
B '+, Protocol?

. Flexible, Credible, Professional

. Track record in effective and enjoyable
delivery

. Fast track Sign Up Service and IAG

Vacancy Matching Service
Processing and screening
. We measure the impact of our training

We also include Eiualiti and Diversiti,

Dedicated tutor/assessor
name contact.......

Return on Investment




What employers and learners think of
Protocol Consultancy Services

"As an organisation we have developed a
partnership over the last ten years, with Sue
Tipton and Protocol Consultancy Services. They

working alongside our Thomas Cook in House

We have worked with Protocol to pilot new

development and career progression. We have
been particularly pleased with the flexibility,
professionalism, reliability and high quality

helped us achieve Investors in people and
reaccreditation, which we consider added value in
the relationship. "

Steve Fenton

Managing Director

Birmingham Voluntary Service

candidates who made it through to interview
stage. We hadn’t been expecting such a high

provided by Protocol had clearly stood them all in
good stead. During the interview process it
became clear to us how much the candidates had

delivered through Protocol
without prompting, spoke in glowing terms about

that we managed to find an apprentice and look

months of the apprenticeship.”

Professional Education

"Because the courses are intense,
and a good quality and they
have a great team!" Laura Gosling

CP Bigwood have now employed Twenty
apprentices through Protocol and are in the
process of recruiting more which shows that the
apprenticeship scheme is working. They have also
undertaken the Traineeship scheme.

“We are pleased with the results of the
apprenticeship scheme and hopetobeina
position to help other young people into work in

Jodie Johnson (Credit Control Manager)
- CP Bigwood

The Arden Hotel & Leisure Club

“The Birmingham Academy has been working
alongside our establishment for over 3 years. The
service provided by the Academy is always of an
excellent standard and extremely professional.
Being able to outsource our training to them has

head’s to focus on other areas knowing that they
can trust the Birmingham Academy to increase

the individual but it also benefits the business.

as the employee’s confidence and knowledge
increases and our bottom line net profits increase

Matt Shakespeare
Hotel Manager

“I wasn't very confident about doing an NVQ to
begin with, but with the support | received from

progress within the organisation.”
Deborah Park - ICC

professionalism, time, commitment and
flexibility afforded by Protocol to our
staff over the last 18 months. They have
worked well with us to meet our goals
and develop our staff.”
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oo Apprenticeship Levy Paying
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Started on 6 April 2017, at a rate of 0.5 % of pay bill, paid through PAYE.
Applies to all employers in all sectors.

Levy allowance is not a cash payment and cannot be used to purchase apprenticeship training.

up to their digital accounts.

Paying the Levy?

Single employers with multiple PAYE schemes will only have one allowance.
Connected companies can share one allowance.
Accessing Levy Funds to spend?
- initially for levied employers

First funds appear in account in late May 2017 after the employer has completed their RTI submission for April
2017.

How funds in the account will be calculated

How much will each employer will have to spend through the English system?
If 100% of pay bill is in England = 100% of levy payment in digital account

If 80% of pay bill is in England = 80% of levy payment in digital account

10% government top up to monthly funds entering an employer’s account.

Funds will expire 18 months after they appear in the employer’s digital account unless spent on apprenticeship

Purchasing Training

Employers can commit to apprenticeship starts from the beginning of May after selecting a provider and an
f raining providers

apprenticeship.

*with an approved training provider and assessment organisation * up to the funding band maximum for that

*wages * travel and subsistence costs * managerial costs * traineeships *work placement programmes

* the costs of setting up an apprenticeship programme

maximum:

amount of digital funds an employer who pays the levy can use towards an individual apprenticeship.

Price that government will‘co |



https://www.gov.uk/guidance/register-of-apprenticeship-training-providers




What are Apprenticeship Standards?

APPRENTICESHIP
STANDARDS

What they mean for your students

WHAT ARE THEY? ?

Each standard sets out what
apprenticeships should look like for a
specific job role.

| DESIGNED BY EMPLOYERS

Groups of employers known as "trailblazers” are
designing the standards for their industry.

2 APPRENTIGESHIPS FOR INDIVIDUAL JOBS

Every job which can be entered via an
apprenticeship will have its own i
{

standard, 4
3 600- ON THE WAY f‘ A A
: =
There were around 250 ; Wi "

apprenticeship “framewaorks"
under the old system, compared
with over 600 standards!

w1
& FROM INTERMEDIATE TO DEGREE

Standards will be designed for jobs which reguire a
differing levels of skills and knowledge.

5 MORE CHOICE FOR STUDENTS

Apprenticeships will offer a real
alternative to university as a way into
many more high-skilled cargers,

When will Apprenticeship Standards replace existing Frameworks?

Apprenticeship standards show what an apprentice will be doing and the skills required of them, by job role. Standards
are developed by employer groups known as ‘trailblazers’. There are currently over 200 Standards available with

More standards will be published as they are developed and approved with all approved Standards currently listed on
the .GOV site
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https://www.instituteforapprenticeships.org/apprenticeship-standards/
https://www.gov.uk/government/publications/apprenticeship-funding-bands

STRATEGY
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STRATEGIC OBJECTIVES
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voice and focus group improvements.

Please do not hesitate to contact us should you require any further Information, Advice and Guidance
outside of this document. All of our full Policies and Procedures can be found on our VLE (Moodle),
which we can provide access to at your request.




members to discuss your requirements or for more information about how Protocol
can help and support you as an employer, contact us @

0121236 2634
mob: [

-ww.protocolgroup.org.uk

)

How To Find Us? %

The Old Guild House ‘}"‘;’ . fﬂ“o., ¥ A (J»"’
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